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A cognitive approach to international ambidexterity and its impact on the speed of
internationalization: an application to SMEs in a peripheral region of Europe

This dissertation expands the existing literature on the speed of
internationalization in its quest for the micro-foundations of internationalization.
Specifically, it contributes to the Uppsala model and International
Entrepreneurship Theories by suggesting that managerial cognition has an
impact in the study of the internationalization phenomena, thus contributing to
research on behavioral international strategy. The consideration of the opposed
signs in the relation of international exploration (negative) and exploitation
(positive) with the FSTS growth is consistent with the gradual internationalization
of the SME inherent in the U-Model. Since the venture requires a short-term
growth, it should emphasize the performance of international exploitative more
than explorative activities, which lead the SME to a gradual approach to
internationalization. Yet it does not mean this process cannot be speeded up and
shortened. Accordingly, the SMEs seeking to derive a relevant portion of sales
from international markets should strive for exploitative rather than explorative
activities in the short-term. Future research should determine whether there is an
optimal combination of the share of resources allocated to international
exploration and exploitation. The same applies to the potential optimal
combination of managerial cognitive systems, in particular, whether there is an
optimal mix of cognitive systems in the top management teams.


